Beyond 2020

Business Recovery Program
A unique and limited offer for Small to Medium businesses, developed in partnership
by HYFEN and PERFORM – CFO, COO Consulting to help you stop the COVID-19 domino effect
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We’re Here

to help businesses

“ When COVID-19 started disrupting my clients’ lives and turning

their businesses upside down, I knew that I couldn’t just stand by
and watch. Even the most hardy of businesses owners have been
struggling with the scale of change and level of uncertainty ahead.
Small and medium businesses make a huge difference to their
customers and community, so developing a Business Recovery
Program for this sector has been a labour of love - a way to help
amazing businesses with loads of potential overcome the disruptions
of 2020 and get ahead of the curve. We’re really only at the very
beginning of what’s to come. The time to reinvent is now.

Kirstin Schneider

”

Founder and Managing Partner, Hyfen

Our Business Recovery Program
Obligation Free. As a gesture of support to the SME sector,
we’re offering our initial discovery free of charge. That way
you can receive useful, expert insights about the health
of your business, obligation free.
Personalised. No two businesses or leaders are alike.
Your Business Recovery Program is completely tailored to you and
your business, both where you are now and where you hope to be.
Fact-Based. We start with your business fundamentals and financials,
so that our insights and scenario planning are grounded in where
you’re at today. We also map out what’s possible, beyond 2020.
Lead with Confidence. We work closely with you to help you preserve
what matters - your values, trust with your people and relationships
with customers, suppliers and investors.
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Where

you’re at...

“ I’m the CEO/Founder of an SME. Since COVID-19 hit,

I’ve been in crisis mode, working around the clock
to keep things going. The team has pulled together,
which makes me proud, but fundamentally I’m worried
we might be in trouble. We’re not the same business
we were before and most days it feels like we’re barely
holding it together.

”

How

we can help...
We help you face your financial
position head-on
We give you a clear plan
to manage people, risk and change
We help your business stay alive
over the next 6 months +
We find options that will position
you for growth
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Why

engage us?

“ Can you help if I’m unsure where I’m at? ”

Yes – we do our initial discovery for free, so we can
help you understand what state your business
is in with no further obligation and zero cost to you.

“ Do you have the skills to turn my business around? ”

Yes - we are experienced in end-to-end turnarounds,
having led business performance improvement in roles
such as CFO, COO, CHRO and as Business Consultants.

“ What makes you different? ”

In the current environment, you need an all-round blend
of concentrated financial, commercial, people, culture and
strategy skills to achieve fast cut-through and results.

“ Do you understand SME businesses? ”

We know SME well, having worked in, owned and run small
businesses ourselves. We can bring big business skills,
but we totally get that small business is different.

“ Can I afford you? ”

We’re a lean and nimble team, so we are affordable to small
business. On average, we return 5X+ EBITDA on our fee.
Our deferred payment options help your cash flow.
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Who

we are

Kirstin Schneider MBA

Tomer Ginel CPA, MBA, GAICD

Kirstin has owned and operated small
businesses in consumer, financial,
energy, B2B and B2C sectors. She has
held executive roles with Orica, Australia
Post, Coles and AGL, leading enterprise
transformation, people & culture strategy,
capability and employee relations (ER).

With over 20 years’ of commercial
experience, Tomer has held executive,
CFO and COO positions in SME and large
enterprises, including Coles, Pacific
Brands, Dentsu Aegis and KPMG across
the retail and consumer goods, media,
data, technology and professional services
sectors.

As a trusted executive, Kirstin has run
significant
business
transformation
programs in customer, digital and
innovation. Kirstin founded strategy
and management consulting business
Hyfen, in 2019. Using proven strategy
methods combined with organisational
design, commercial insights, people &
ER expertise, Kirstin rapidly assesses
business recovery options, developing
pathways to achieve them.

Tomer is an expert in business
recovery,
restructure,
turn-around
and transformation, He has extensive
M&A, capital raising, scale-up and
growth experience. In Tomer’s most
recent in-house roles he was the CFO
for SME businesses. With extensive
financial expertise and sound strategic
frameworks, Tomer delivers an effective
and methodical approach to business
recovery and growth.
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We offer

expertise in what matters most
We have experience in all the critical aspects of successful business turnarounds, helping
you focus on what really matters. Successful turnarounds examine four key content areas,
but the evidence shows that HOW you lead is just as critical as WHAT you do. 1

me figure out how
“ Help
to keep my business ticking

me reduce our
“ Help
exposure to further change

”

Cash flow forecasting
Risk assessment
Ops & HR, ER & people review
Cost review & prioritisation

me prepare my business
“ Help
for what’s coming next
”

Strategy & purpose reset
Revenue optionality
Business model reset
Organisation design & alignment

Cash

Assets
Culture
Leadership
People

Future

1 Source: Schoenberg Richard et al, “Strategies for Business Turnaround and Recovery”, European Business Review, Vol. 25, Issue 3, 2013.

Core

”

Asset management
Debt management
Recapitalisation options
Capability realignment

me focus my business on
“ Help
what matters most right now

”

Recovery modelling
Customer & product review
Channel & supplier review
Change and leadership
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Successful turnarounds

experience 3 phases of recovery, which we carefully guide you through

Distressed
Speed is critical
Fast diagnosis: short-term focus

Stabilised
More structured,
medium-term focus

Quick wins and short-term solutions

Forecast, scenarios,
alternative solutions

Immediate actions

Prioritise, assign
Project plan, timeline,
KPIs, targets
Focussed implementation
and monitoring

Recovered
Core business strengthened
Earn the right to reinvest
in the future
Recognise strategic growth
opportunities
Accelerate results
Build positive momentum
Reflect and adapt,
continuously improve

More tactical action

More strategic action

Critical success factors in the current environment: Planning. Speed. Adaptivity.
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How

we deliver

Discover

Quick
Wins

Scenario
Plan

Deliver
and Adapt

Recover
and Renew

We take a brief from
you and get to work.
A few days later, our
proposal include our
initial insights gives
and the scope of the
value we could deliver.
You decide whether to
proceed. Our time and
cost if you don’t.

We review cashflow
forecasts & business
data to validate our
initial assumptions
and uncover ‘quick
wins’. Stabilising your
business is our priority.
We agree on urgent
actions and get things
moving ASAP.

Diving into solutions
to strengthen your
core business, we
look at profitability
and medium-term
scenarios. Working
with you on solutions,
we assess impact and
risks, setting you up to
check your progress.

Depending on your
needs, we can support
you on an interim
retained basis to guide
your team through
medium-term delivery,
reviewing progress at
key milestones and
helping you adapt your
plans as needed.

Once your core
business is in a
stronger position, we
can help you position
your business for
strategic growth.
We look at market
opportunities, customer
needs and reshaping
your business for the
longer term.

No obligation.
No risk.
No fee.

Immediate
survival, cash
flow focus.

Recover control
and regain
strength.

Gain momentum,
bolster your core
business.

Capture growth
and market
advantage.

We will work with you to tailor our solution to your needs,
focusing on your immediate needs first.
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Our Promise
to you

Obligation Free.
We do our initial discovery free of charge. If you don’t
think we can add value, there’s no cost to you.

Its Quick.
You have insights in 1 week, implementation from weeks
2-3 and a full survival plan inside 6 weeks.

We’re Transparent.
We work closely with you as the CEO or business founder
so that you understand what we do

We’re Affordable.
On average, roughly every $1 you spend will return
5X+ EBITDA. We protect your cashflow always.

Experience As-A-Service.
You get mature SME & expert experience in service
of your business when you need it.

End to End.
We look beyond your financials at other pressing risks
in your operations, people and culture.
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Book your no-risk discovery call today.
Phone:

+61 414 991 901

Email:

info@hyfen.com.au

hyfen.com.au

